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REFERENCE: 



Para. C (3) 


I. The Clandestine Services Special Panel ©f the CIA Suggestion 
Awards Committee is responsible for considering and recen- 
aending awards for suggestions which relate to clandestine 
operations. These suggestions nay co nsist, for example , 
of Idea s as to new approachesferthe 25X1 c 

^^^^B ideas for new^H^^^^^^B operations, or ideas 
as to teohnical equipment or systsas which will assist in 
our psrforraancs of clandestine activities. 


2. Over the past several years, substantial cash awards have 
been given employees for useful operational suggestions. 

By far, most of thssttfW^stiojMjreeeivedbytheSpeeinl 
Panel have baes We 

encourage you to maintain the high level of interest 
shown in the field. At the sane tins, 

however, we sincerely and urgently solicit your thoughts 
In respect to operations which night be usefully initiated 
or approaches which night ba explored in furtherance of tt^e 
secret intelligence niselon of the Agency. 
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4. Operational suggest Iona should be submitted oa Worm 244 
Employee Suggestion, or la memorandum form, to the 
Executive Secretary, Suggestion Awards Committee. All 
suggestions submitted are handled oa a aeed*to~kaov 
basis and are brought before the Clandestine Services 
Special Panel for consideration. 


Thomas X, Karaaesslaes 
Deputy Director for Plans 
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